
A G E N D A
JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY

REGULAR MEETING
101 D Mounts Bay Road, Williamsburg, VA 23185

August 9, 2018
4:00 PM

A. CALL TO ORDER

B. ROLL CALL

C. APPROVAL OF MINUTES

1. Minutes Adoption  July 12, 2018 Meeting

D. FINANCIAL REPORTS

1. July 2018 Financial Reports

E. CLOSED SESSION

F. NEW BUSINESS

1. Election of Officers

2. Resolutions of Appreciation

3. Presentation from Ombudsman

4. Proposals for James River Commerce Center Shell Building Site

5. Joint Work Session Discussion

G. OLD BUSINESS

H. LIAISON REPORTS

I. DIRECTOR'S REPORT

1. August Director's Report

J. UPCOMING DATES OF INTEREST

1. Joint Work Session with Board of Supervisors  September 25, 2018 at 4 p.m.

2. Celebration of Business Event  October 25, 2018 at Legacy Hall

K. ADJOURNMENT

1. Adjourn until 4 p.m. on September 13, 2018 for the Regular Meeting



AGENDA ITEM NO. C.1.

ITEM SUMMARY

DATE: 8/9/2018 

TO: The Economic Development Authority 

FROM: Teresa J. Fellows, Recording Secretary

SUBJECT: Minutes Adoption  July 12, 2018 Meeting

ATTACHMENTS:

Description Type

July 12, 2018 Meeting Minutes Minutes

REVIEWERS:

Department Reviewer Action Date
Economic Development
Authority Jordan, Amy Approved 8/6/2018  4:14 PM

Publication Management Daniel, Martha Approved 8/6/2018  4:19 PM
Economic Development
Authority Clerk Fellows, Teresa Approved 8/6/2018  4:29 PM



M I N U T E S  
JAMES CITY COUNTY ECONOMIC DEVELOPMENT AUTHORITY 

REGULAR MEETING 
101 D Mounts Bay Road, Williamsburg, VA 23185 

July 12, 2018  
8:00 AM  

 
A. CALL TO ORDER 

 
B. ROLL CALL 

 
Robin D. Carson 
Rick Shippey 
Christopher J. Odle 
Thomas G. Tingle 
Robin Bledsoe, Vice Chair 
Marshall N. Warner, Chairman 
 
Amy B. Jordan, EDA Secretary 
Teresa J. Fellows, EDA Recording Secretary 
Maxwell Hlavin, EDA Legal Counsel 
Stephanie Lahr, EDA Fiscal Agent 
Kate Sipes, Assistant Director, Economic Development 
William C. Porter, Interim County Administrator 
P. Sue Sadler, Board of Supervisors Liaison 
 

C. APPROVAL OF MINUTES 
 

1. Unapproved Minutes from October 2017 
 

A motion to Approve was made by Robin Bledsoe, the motion result was Passed. 
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 0  
Ayes: Carson, Odle, Tingle, Shippey, Bledsoe, Warner 

 
2. Minutes Adoption - June 14, 2017 

 
A motion to Approve was made by Thomas Tingle, the motion result was Passed. 
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 0  
Ayes: Carson, Odle, Tingle, Shippey, Bledsoe, Warner 

 
D. FINANCIAL REPORTS 

 
1. June 2018 Financial Reports 

 
A motion to Approve was made by Robin Bledsoe, the motion result was Passed. 
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 0  
Ayes: Carson, Odle, Tingle, Shippey, Bledsoe, Warner 
 
Ms. Lahr addressed the Authority giving an overview of the financial reports included 
in the Agenda Packet. 

 
E. CLOSED SESSION 

 
F. NEW BUSINESS 

 



1. Billsburg Brewery Lease Update 
 

A motion to Approve was made by Robin Carson, the motion result was Passed. 
AYES: 4 NAYS: 0 ABSTAIN: 2 ABSENT: 0  
Ayes: Carson, Odle, Bledsoe, Warner 
Abstain: Tingle, Shippey 
 
Mr. Shippey notified the Authority that as a principal investor in Billsburg Brewery, 
he has a financial interest in the company, and therefore must abstain from any 
discussion or vote. 
 
Mr. Tingle notified the Authority that although he does not have a financial interest in 
Billsburg Brewery, Ms. Kristin Baum is a minority stockholder in Guernsey Tingle 
Architects, and therefore feels that it would be best if he abstain from the discussion 
and vote. 
 
Mr. Hlavin addressed the Authority giving an overview of the materials included in 
the Agenda Packet.  Construction on the shell warehouse building at the marina was 
substantially complete one year ago, in June 2017. Staff, along with the County 
Attorney’s office, has reviewed the lease language and identified minor amendments 
recommended for clarity and ease of implementation. In addition to minor language 
modifications, the two leases between the EDA and Billsburg Brewery for the 
taproom and the warehouse, previously separate leases, are being combined into a 
single lease. 
 
Mr. David Baum, President of Billsburg Brewery, was in attendance and available to 
answer any questions. 
 

 
G. OLD BUSINESS 

 
1. Bond Policy Documents 

 
A motion to Approve was made by Thomas Tingle, the motion result was Passed. 
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 0  
Ayes: Carson, Odle, Tingle, Shippey, Bledsoe, Warner 
 
Mr. Hlavin addressed the Authority stating that included in the Agenda Packet were 
the final drafts of the Bond Policy Documents inclusive of the changes made at the 
last meeting. 

 
2. Bylaws Discussion 
 
 Mr. Warner stated that due to recent information sent out regarding attendance 

policies, a copy of the EDA's bylaws and approved calendar have been provided for 
discussion. 

 
 Ms. Jordan stated that the Board of Supervisors also recently adopted a 

Whistleblower/Conflict of Interest Policy that applies to both staff and Boards and 
Commissions. A copy of this policy was also included in the Agenda Packet. 

 
 Mr. Tingle asked if the Authority's bylaws are in accordance with the Code of 

Virginia. 
 
 Mr. Hlavin said yes. 
 



 Ms. Carson asked about Special Meetings and how those effect the attendance policy. 
 
 Mr. Hlavin stated that he believes that is up to the appointing Board and how they 

would like to handle that. 
 
 Mr. Porter stated that he would confer with the Board of Supervisors and get an 

answer to that question. 
 
 Mr. Warner queried if the start time of the meeting should be adjusted and if that 

would make attending meetings easier. 
 
 Ms. Bledsoe stated that it makes more sense to her to have the meeting late in the 

afternoon. 
 
 The rest of the Directors concurred. 
 
 A motion to Amend the Calendar of the Economic Development Authority, to change 

the start time of the meetings to 4 p.m., was made by Robin Bledsoe and the motion 
result was Passed. 

 AYES: 6  NAYS: 0  ABSTAIN: 0  ABSENT: 0 
Ayes: Carson, Odle, Tingle, Shippey, Bledsoe, Warner 

 
 Mr. Tingle voiced his concerns over the discussions that have occurred, in the last 

month, regarding attendance.  He stated that there are numerous hours of time 
dedicated, outside of regular meeting times, by various Directors and that time should 
be recognized and appreciated as well. 

 
H. LIAISON REPORTS 

 
1. BOS Liaison 
 
No report at this time. 
 
2. Greater Williamsburg Chamber & Tourism Alliance 
 
No update. 
 
3. Planning Commission 
 
No update. 
 
4. Greater Williamsburg Partnership (GWP) 
 
Mr. Tingle stated that his report is contained in the Director's Report. 
 
5. JRCC Architectural Review Board 
 
No update. 
 
7. Finance 
 
No update. 



 
8. Real Estate Holdings Committee - JRCC Update 
 
Ms. Jordan stated that the Real Estate Committee met on June 21 to discuss next steps for 
the EDA parcels in James River Commerce Center. The Committee agreed to pursue 
updated conceptual plans for the Virtual Building site and staff will arrange for bids. Staff 
also met with the Planning staff to better understand implications of development proffers. 
Based on recent discussions, the priority tracking sheet has been updated and included in 
the Agenda Packet. The mowing contract, previously approved by the EDA, was finalized 
with JSG and the property was first mowed in June. No trespassing and no dumping signs 
were also ordered and are being installed by General Services. At its June meeting, the EDA 
approved the proposal by Vanasse Hangen Brustlin, Inc. (VHB) to develop a drainage 
improvement plan for all three parcels in EDA ownership. The purchase order for this 
proposal was prepared by staff and awaits approval by Purchasing. VHB should be able to 
commence work in July.  
 
Mr. Porter stated that the Board recently adopted the Pocahontas Trail Corridor Study which 
will impact and transform that area.  The EDA might want to get a presentation about that 
Study. 
 
Mr. Odle stated that a discussion had taken place about an expedited review process.  He 
stated that several other localities have such a process and policies in place for an expedited 
planning process for economic development. 
 
Ms. Bledsoe stated that she has heard from several developers that the process here is not 
utilized and holds up Chesterfield County as an example of an expedited review process that 
works. 
 
Ms. Carson asked who has ownership of the process. 
 
Mr. Porter stated the Planning Department.  
 
Mr. Odle asked if the project has to originate in Economic Development Department, like a 
prospect, or if it starts in the Planning Department. 
 
Mr. Porter stated that it does not have to originate in Economic Development. 
 
Mr. Tingle stated that it might help to further define what projects qualify for expedited 
review. 
 
The Authority generally agreed. 
 
Ms. Jordan noted that she has been invited to attend a weekly meeting in Planning where 
different planning applications are reviewed.  She stated that this has been very helpful to 
further communication between the two departments. 
 
Ms. Carson recommended that the Real Estate Holdings Committee discuss this at its next 
meeting. 
 
Mr. Porter recommended that the Ombudsman come in and give a presentation to the EDA 
on the process. 

 



I. DIRECTOR'S REPORT 
 

1. Director's Report - July 2018 
 
Ms. Jordan addressed the Authority giving the following update: 
 
Greater Williamsburg Partnership (GWP) Executive Director’s Search - The GWP 
has received 22 qualified applicants for the Executive Director’s position. The search 
committee has reviewed and met to discuss the applications and is now in the process 
of setting up the first-round interviews for later this month. The second-round 
interviews are tentatively 
scheduled for August 15. This schedule meets the goal of having the permanent full-
time Executive Director in place by October 1. 
 
Workforce Housing Task Force - Last fall, Rick Shippey was asked to serve as the 
EDA’s representative member to the Workforce Housing Task Force. However since 
its formation, the meeting calendar has been set at a time that has been challenging for 
Mr. Shippey due to work obligations. Ms. Bledsoe has graciously agreed to fill this 
position to the task force and with her experience on the Planning Commission, will 
be a tremendous asset to the effort. We appreciate Mr. Shippey’s service to the task 
force this past year.  
 

J. ADJOURNMENT 
 

1. Adjourn until 4 p.m. on August 9, 2018 for the Regular Meeting 
 

A motion to Adjourn was made by Marshall Warner, the motion result was Passed. 
AYES: 6 NAYS: 0 ABSTAIN: 0 ABSENT: 0  
Ayes: Carson, Odle, Tingle, Sadler, Bledsoe, Warner 
 
At 9:00 a.m., Mr. Warner adjourned the Authority. 
 
 
 
 
 
 
 

 
            
Amy Jordan, Secretary     Chair, Economic Development Authority 

 



AGENDA ITEM NO. D.1.

ITEM SUMMARY

DATE: 8/9/2018 

TO: The Economic Development Authority 

FROM: Stephanie Lahr, EDA Fiscal Agent

SUBJECT: July 2018 Financial Reports

ATTACHMENTS:

Description Type

Treasurer's Report Cover Memo
Expenditure Report Exhibit

REVIEWERS:

Department Reviewer Action Date
Economic Development
Authority Jordan, Amy Approved 8/6/2018  3:15 PM

Publication Management Daniel, Martha Approved 8/6/2018  3:26 PM
Economic Development
Authority Clerk Fellows, Teresa Approved 8/6/2018  3:51 PM



General Ledger Summary

Cash Report Range: 180702-1 to 180731-1

SunTrust EDA
INTEREST REVENUE021-305- 3511 $337.09 

$337.09 Sub Total:

BOND FEE REVENUE021-309- 3972 $3,027.65 
MARINA PROPERTY021-309- 5915 $5,000.00 

$8,027.65 Sub Total:

JCC CONTRIBUTION021-310- 3014 $3,544.20 

$3,544.20 Sub Total:

$11,908.94 Bank Total
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         JAMES CITY COUNTY

      EXPENDITURES- ALL FUNDS

03-Aug-18

James City County

jccExp: Year ( 2019 ) Period ( 1 )

Ledger ID Ledger Description    TOTAL BUDGET    MTD EXPENSES   ENCUMBRANCES    YTD EXPENSES         BALANCE     ACTUAL %

(021) EDA

(259) EDA Operating

021-259-0200 ADVERTISING $500.00 $0.00 $0.00 $0.00 $500.00 0.00%

021-259-0205 PROMOTION $45,701.00 $6,700.90 $0.00 $6,700.90 $39,000.10 14.66%

021-259-0220 TRAVEL AND TRAINING $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0.00%

021-259-0222 LOCAL TRAVEL $500.00 $30.74 $0.00 $30.74 $469.26 6.15%

021-259-0235 ANNUAL AUDIT $10,210.00 $0.00 $10,210.00 $0.00 $0.00 100.00%

021-259-0319 OFFICE SUPPLIES $400.00 $0.00 $0.00 $0.00 $400.00 0.00%

021-259-0710 LEGAL SERVICES $6,000.00 $500.00 $0.00 $500.00 $5,500.00 8.33%

021-259-5900 REGIONAL ECON DEVEL SUPPORT $34,500.00 $34,500.00 $0.00 $34,500.00 $0.00 100.00%

021-259-5902 VHSR $1,000.00 $0.00 $0.00 $0.00 $1,000.00 0.00%

021-259-5903 JAMES RIVER COMMERCE CTR-OPS $31,259.00 $0.00 $13,759.44 $0.00 $17,499.56 44.02%

021-259-5904 MAINLAND FARM OPER EXPENSES $100.00 $0.00 $0.00 $0.00 $100.00 0.00%

021-259-5913 SMALL BUSINESS ASSISTANCE $5,000.00 $0.00 $0.00 $0.00 $5,000.00 0.00%

021-259-5915 MARINA PROPERTY $2,558.00 $0.00 $2,457.42 $0.00 $100.58 96.07%

021-259-5918 CONTINGENCY $263,213.00 $0.00 $0.00 $0.00 $263,213.00 0.00%

Subtotal (259) EDA Operating: $401,941.00 $41,731.64 $26,426.86 $41,731.64 $333,782.50 16.96%

1Page: 



AGENDA ITEM NO. F.1.

ITEM SUMMARY

DATE: 8/9/2018 

TO: The Economic Development Authority 

FROM: Teresa J. Fellows, Recording Secretary

SUBJECT: Election of Officers

REVIEWERS:

Department Reviewer Action Date
Economic Development
Authority Fellows, Teresa Approved 8/2/2018  8:48 AM



AGENDA ITEM NO. F.2.

ITEM SUMMARY

DATE: 8/9/2018 

TO: The Economic Development Authority 

FROM: Teresa J. Fellows, Recording Secretary

SUBJECT: Resolutions of Appreciation

ATTACHMENTS:

Description Type

Resolution  Gerhardt Resolution
Resolution  Shippey Resolution
Resolution  Warner Resolution

REVIEWERS:

Department Reviewer Action Date
Economic Development
Authority Jordan, Amy Approved 8/6/2018  3:21 PM

Publication Management Daniel, Martha Approved 8/6/2018  4:13 PM
Economic Development
Authority Clerk Fellows, Teresa Approved 8/6/2018  4:29 PM



RESOLUTION OF APPRECIATION 
 

 
MR. PAUL GERHARDT 

 
 
WHEREAS, Mr. Paul Gerhardt faithfully served as a Director of the Economic Development Authority 

(EDA) of James City County, Virginia, with honor and integrity, from July  2008 to June 
2018; and  

 
WHEREAS, the EDA of James City County benefitted from the guidance and counsel provided by Mr. 

Gerhardt; and 
 
WHEREAS, Mr. Gerhardt provided leadership to James City County and the EDA in the transition of 

the County’s membership in regional economic development organizations; and 
 
WHEREAS, Mr. Gerhardt was instrumental in the creation of the Greater Williamsburg Partnership on 

behalf of the EDA of James City County, York County and the City of Williamsburg; and 
 
WHEREAS, Mr. Gerhardt provided outstanding service to the many efforts associated with James City 

County’s Office of Economic Development over his ten years of service; and 
 
WHEREAS, throughout his period of service, Mr. Gerhardt gave freely of his time, energy and 

knowledge for the betterment of James City County and its citizens.  
 
NOW, THEREFORE, BE IT RESOLVED that the Economic Development Authority of James City 

County, Virginia, does hereby extend its appreciation for dedicated service to the citizens 
of the County to 

 
MR. PAUL GERHARDT 

 
BE IT FURTHER RESOLVED that the Economic Development Authority wishes to express its best 

wishes to Mr. Gerhardt in his future endeavors. 
 
 
 

____________________________________ 
Chairman, EDA 

 
 
 
ATTEST: 
 
 
________________________________ 
Amy B. Jordan 
Secretary to the EDA 
 

Adopted by the Economic Development Authority of James City County, Virginia, this 9th 
day of August, 2018. 
 
 
 
ROA-PaulGerhardt-res 

VOTES 
 AYE NAY ABSTAIN 
BLEDSOE ____ ____ ____ 
CARSON ____ ____ ____ 
TINGLE ____ ____ ____ 
ODLE ____ ____ ____ 
STOCKTON ____ ____ ____ 
MADDOCKS ____ ____ ____ 
TURNER ____ ____ ____



RESOLUTION OF APPRECIATION 
 

 
MR. RICK SHIPPEY 

 
 
WHEREAS, Mr. Rick Shippey faithfully served as a Director of the Economic Development Authority 

(EDA) of James City County, Virginia, with honor and integrity, from May  2017 to June 
2018; and  

 
WHEREAS, the EDA of James City County benefitted from the guidance and counsel provided by Mr. 

Shippey as an expert on the manufacturing industry; and 
 
WHEREAS, Mr. Shippey  provided outstanding service to the many efforts associated with James City 

County’s Office of Economic Development over his term of service; and 
 
WHEREAS, throughout his period of service, Mr. Shippey gave freely of his time, energy and 

knowledge for the betterment of James City County and its citizens.  
 
NOW, THEREFORE, BE IT RESOLVED that the Economic Development Authority of James City 

County, Virginia, does hereby extend its appreciation for dedicated service to the citizens 
of the County to 

 
MR. RICK SHIPPEY 

 
BE IT FURTHER RESOLVED that the Economic Development Authority wishes to express its best 

wishes to Mr. Shippey in his future endeavors. 
 
 
 

____________________________________ 
Chairman, EDA 

 
 
 
ATTEST: 
 
 
________________________________ 
Amy B. Jordan 
Secretary to the EDA 
 

Adopted by the Economic Development Authority of James City County, Virginia, this 9th 
day of August, 2018. 
 
 
 
ROA-Rick Shippey-res 

VOTES 
 AYE NAY ABSTAIN 
BLEDSOE ____ ____ ____ 
CARSON ____ ____ ____ 
TINGLE ____ ____ ____ 
ODLE ____ ____ ____ 
STOCKTON ____ ____ ____ 
MADDOCKS ____ ____ ____ 
TURNER ____ ____ ____ 



RESOLUTION OF APPRECIATION 
 

 
MR. MARSHALL N. WARNER 

 
 
WHEREAS, Mr. Marshall N. Warner faithfully served as a Director of the Economic Development 

Authority (EDA) of James City County, Virginia, with honor and integrity, from July  
2006 to June 2018; and  

 
WHEREAS, the EDA of James City County benefitted from the guidance and counsel provided by Mr. 

Warner; and 
 
WHEREAS, Mr. Warner provided leadership to James City County and the EDA in the transition of the 

County’s membership in regional economic development organizations; and 
 
WHEREAS, Mr. Warner was instrumental in the creation of the Greater Williamsburg Partnership on 

behalf of the EDA of James City County, York County and the City of Williamsburg; and 
 
WHEREAS, Mr. Warner provided outstanding service to the many efforts associated with James City 

County’s Office of Economic Development over his 12 years of service; and 
 
WHEREAS, throughout his period of service, Mr. Warner gave freely of his time, energy and 

knowledge for the betterment of James City County and its citizens.  
 
NOW, THEREFORE, BE IT RESOLVED that the Economic Development Authority of James City 

County, Virginia, does hereby extend its appreciation for dedicated service to the citizens 
of the County to 

 
MR. MARSHALL N. WARNER 

 
BE IT FURTHER RESOLVED that the Economic Development Authority wishes to express its best 

wishes to Mr. Warner in his future endeavors. 
 
 
 

____________________________________ 
Chairman, EDA 

 
 
 
ATTEST: 
 
 
________________________________ 
Amy B. Jordan 
Secretary to the EDA 
 

Adopted by the Economic Development Authority of James City County, Virginia, this 9th 
day of August, 2018. 
 
 
 
ROA-MarshallWarner-res 

VOTES 
 AYE NAY ABSTAIN 
BLEDSOE ____ ____ ____ 
CARSON ____ ____ ____ 
TINGLE ____ ____ ____ 
ODLE ____ ____ ____ 
STOCKTON ____ ____ ____ 
MADDOCKS ____ ____ ____ 
TURNER ____ ____ ____



AGENDA ITEM NO. F.3.

ITEM SUMMARY

DATE: 8/9/2018 

TO: The Economic Development Authority 

FROM: Christopher Johnson, Ombudsman

SUBJECT: Presentation from Ombudsman

ATTACHMENTS:

Description Type

Memorandum Cover Memo
Guidelines Exhibit
Presentation Presentation

REVIEWERS:

Department Reviewer Action Date
Economic Development
Authority Jordan, Amy Approved 8/6/2018  3:18 PM

Publication Management Daniel, Martha Approved 8/6/2018  3:27 PM
Economic Development
Authority Clerk Fellows, Teresa Approved 8/6/2018  3:52 PM



 

 

M E M O R A N D U M 

 

 

DATE: August 9, 2018 

 

TO: The Economic Development Authority 

 

FROM: Christopher Johnson, Ombudsman 

 

SUBJECT: Expedited Review Guidelines 

          

 

At the June 14, 2018, Economic Development Authority meeting, Ms. Bledsoe stated during her Planning 

Commission liaison report that she met with Chairman Heath Richardson and Planning Director Paul Holt 

to keep the dialogue open between the two Commissions. As part of her briefing, Ms. Bledsoe presented a 

copy of the Expedited Review Guidelines that are used by Community Development staff for review of site 

plans for projects that have been determined by County Administration to create or significantly expand a 

use which contributes to the achievement of the economic development goals of the Comprehensive Plan. 

Projects which are granted expedited status have, with very few exceptions, been limited to areas designated 

for industrial development.  

 

Expedited review projects are granted a higher priority in the administrative workflow and require a 

significant amount of time and attention by both County staff and the project engineer in order to ensure 

success. This role has historically been assigned to a Senior Planner and the Chief Building Official for 

County staff. One of the core functions of the Ombudsman position is to coordinate development projects 

that qualify for Expedited Plan Review.   

 

Staff will make a short presentation at the meeting and answer any questions. 

 

 

 

CJ/md 

ExpRevGuidelines-mem 

 

Attachment: 

1. Expedited Review Guidelines 

 



EXPEDITED REVIEW GUIDELINES 

 

I. Definition and Explanation of Process 

 

A. Definition: An expedited review project is defined in Section 24-147 (b) of the Zoning 

Ordinance as “any site plan which the Economic Development Director determines to create 

or significantly expand a use which contributes to the achievement of the economic 

development goals of the Comprehensive Plan.” 

 

1. Expedited review projects receive higher priority in work flow than non-expedited 

review projects, including the resubmission of plans for 2nd or 3rd review. 

2. Expedited review projects are exempt from normal submission deadlines. 

3. Expedited review projects will, if necessary, be reviewed by Development Review 

Committee designees outside of the regular DRC schedule (Sect. 24-149). 

4. Expedited review projects can be reviewed and allowed to proceed in more flexible 

phases than non-expedited review projects. 

5. Expedited review projects are assigned Project Coordinators who will work across 

Division and Department lines to coordinate and pro-actively facilitate rapid JCC actions. 

6. Expedited review projects are not exempt from any codes, ordinances, or policies; from 

adequate, professional review by James City County staff; or quality professional plan 

preparation by the project design team or engineer. 

 

II. Project Coordinators 

 

A. Number of Coordinators: 

 

The Ombudsman serves as the supervising coordinator for all development projects which 

qualify for expedited review.  There are two departmental project coordinators: one from 

Planning and one from Building Safety and Permits who maintain a consistent level of 

communication with the Ombudsman and the Applicant and the project Designer/Engineer.  

Project coordinators manage all site plan review and building plan review activities as part 

of a team taking the lead on issues pertinent to their specific area of expertise.  On occasion, 

depending on the nature of the project, one additional project coordinator from 

Engineering and Resource Protection.   

 

III. Plan Review, Approvals and Permits 

 

A. Review Time Line: 

 

1. Maximum turn-around time for agency review comments on all site plan submittals is 

ten (10) business days or fourteen (14) calendar days.  We strive to consistently exceed 

this goal whenever possible.  Unlike regular plan review procedures, site plans and 

building/architectural plans for expedited review projects can be reviewed 

concurrently.  It is expected that the applicant also prioritize the preparation of plans, 

be able to respond to agency review comments and resubmit plans within the same 

ten (10) business days or fourteen (14) calendar day time frame. 



Expedited Review Guidelines 
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B. Site Plan Review: 

 

1. Required review: 

 

a. Planning  

b. Zoning 

c. Fire Department 

d. Engineering and Resource Protection 

e. James City Service Authority (NNWW & HRSD if site is located in their service area) 

f. Virginia Department of Transportation 

g. Health Department (if structure will contain food preparations and serving areas) 

 

2. Phasing Plan and Permit Issuance Guidelines: 

 

a. Preliminary Approval.  To receive preliminary approval, the site plan must address 

all the items designated as “required for preliminary approval” on the site plan 

checklist in a manner acceptable to staff. 

b. Land Disturbance.  To obtain a land disturbing permit, preliminary site plan 

approval and an approved erosion and sediment control plan are necessary.  The 

erosion and sediment control plan must address all items on the Engineering and 

Resource Protection Division’s “Erosion & Sediment Control” checklist. 

c. Final Site Plan Approval.  The final site plan may receive approval after all items on 

the site plan checklist and Erosion & Sediment Control checklist are addressed on 

the plan 

 

C. Building/Architectural Plans: 

 

1. Sixty-five percent (65%) complete drawings must be submitted and approved before a 

foundation permit can be issued.  These plans must address all life safety and 

structural issues. 

2. Plans for any associated alterations to an existing structure must be included with the 

65% plans.  These plans must be 100% complete and approved prior to the issuance of 

the alterations’ building permit. 

3. The full building permit will not be issued until 100% drawings have been approved. 

 

D. Building Inspections and Certificate of Occupancy: 

 

1. All requested inspections will receive priority from Building Safety and Inspections and 

will typically be conducted within 24 hours of receipt. 

2. The final Certificate of Occupancy will be granted after all building code and site plan 

requirements, including VDOT, are in place on the site and approved by the 

appropriate reviewing agencies. 
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IV. Applicant Responsibilities for Expedited Review Success 

 

A. In order for the expedited review process to succeed, the applicant needs to provide the 

County with a project schedule and assemble a project team with the following 

characteristics: 

 

1. Appoint one person as the point of contact with the County; 

2. Have experience managing a complicated, multi-phased project; 

3. Be able to make decisions quickly; 

4. Respond to County inquiries/questions with due diligence; 

5. Assemble a qualified team of design professionals who are familiar with the 

County’s codes, ordinances, policies and requirements so that plan submittals are 

complete and accurate. 

 

V. Attachments 

 

1. Site Plan Contents Checklist 

2. Erosion & Sediment Control Plan Contents Checklist 

3. Checklist of items needed for VDOT review 

 



Economic Development Authority – August 9, 2018

Expedited Review 

Guidelines



Expedited Review Overview

• Expedited review projects are not exempt from any codes, ordinances or policies

• Expedited review projects create or significantly expand a use which contributes to 
the achievement of the economic development goals of the Comprehensive Plan

• Expedited review projects are assigned Project Coordinators who work across 
Division and Department lines to coordinate reviewing agency communication 

• Expedited review projects receive a higher priority in work flow than non-expedited 
review projects including the resubmission of revised plans

• Projects granted expedited review status create a contract between the County and 
the developer where both agree to prioritize the project and facilitate rapid response



Expedited Review Overview

• Expedited review projects have been almost exclusively reserved for industrial
projects in Greenmount Industrial Park, Stonehouse Commerce Park, James 
River Commerce Center or major expansions at the Anheuser Busch Brewery

• Expedited review guidelines are not Board adopted ordinances or policies

• Expedited review has historically been utilized by the County as an incentive and 
guidelines are handed out at a preliminary meeting between County staff and the 
project development team

• Expedited review guidelines are for administrative review of site plans, not for 
legislative applications which require advertised public hearings by the Planning 
Commission and Board of Supervisors



Expedited Review Projects

• Anheuser Busch Brewery Fermentation Buildings 33 & 44 (1995) , M-2

• Solarex (1995) , PUD-C

• AVID Medical (1998) , PUD-C

• John Deere (1999) , PUD-C

• Anheuser Busch Brewery Transportation Advantage, Phase 1 (1999) , M-2

• Anheuser Busch Brewery Warehouse Packaging Expansion (1999) , M-2

• Anheuser Busch Brewery Transportation Advantage, Phase 2 (2000) , M-2

• Wal Mart Distribution Center, Phase 1 (2000) , M-2

• Design Master (2000) , PUD-C

• Wal Mart Distribution Center, Phase 2 (2001) , M-2

• Coresix Precision Glass (2003) , M-1

• Wythe Will Distribution Center (2003) , PUD-C

• Wal Mart Distribution Center, Phase 3 (2004) , M-2

• New Town Movie Theater (2004) , MU

• Haynes Distribution Center (2004) , M-2

• Nicewood (2004) , PUD-C

• Anheuser Busch Brewery – FAB Tote Handling Building (2013) , M-2

• Billsburg Brewery Warehouse and Taproom (2017) , B-1



AGENDA ITEM NO. F.4.

ITEM SUMMARY

DATE: 8/9/2018 

TO: The Economic Development Authority 

FROM: Kate Sipes, Assistant Director, Office of Economic Development

SUBJECT: Proposals for James River Commerce Center Shell Building Site

At recent meetings, the EDA Real Estate Committee has discussed possible next steps for
preparing EDAowned property for development.  The approved site plan for the shell
building shows a building approximately 81,000 square feet in size, with room to expand. 
In order to more effectively market the site for a potentially larger building, the committee
directed staff to develop conceptual plans showing possible site layouts for larger buildings. 
Staff prepared an RFP for conceptual site layouts for three possible future uses.  The RFP
and the three proposals received are attached.  

ATTACHMENTS:

Description Type

RFP Exhibit
AES Proposal Exhibit
Timmons Proposal Exhibit
VHB Proposal Exhibit

REVIEWERS:

Department Reviewer Action Date
Economic Development
Authority Jordan, Amy Approved 8/6/2018  3:19 PM

Publication Management Daniel, Martha Approved 8/6/2018  3:29 PM
Economic Development
Authority Clerk Fellows, Teresa Approved 8/6/2018  3:53 PM



 
 

R E Q U E S T   F O R   P R O P O S A L 
July 23, 2018 

 
 

The James City County Economic Development Authority is seeking qualified firms to provide pricing 

for the following: 

 

The James City County Economic Development Authority (JCC EDA) owns property located at 8925 

Columbia Drive.  An approved site plan (SP-0135-2007) remains valid for the site, and shows a shell 

building of approximately 81,600 square feet.  The northern portion of the property, where the shell 

building is shown on the approved plan, is approximately 11 acres.  The JCC EDA plans to subdivide 

the 11 acre shell building site from the larger existing parcel in the future. 

The JCC EDA is actively marketing the site to manufacturing and warehousing prospects.  Based on 

feedback from recent prospects, the JCC EDA would like to have conceptual site layouts created to 

reflect a building larger than the already approved plan, plus associated parking and circulation for the 

each of the following three scenarios: 

 

 Manufacturing facility: maximize square footage of the building, 4 receiving doors, 4 shipping 

doors, 50 parking spaces for employees and guests, 2 drop spots for trailers, and separated 

circulation and access for cars and 53’ trucks. 

 Warehouse facility: maximize square footage of the building, 4 receiving doors, 4 shipping 

doors, 20 parking spaces for employees and guests, 2 drop spots for trailers, and separated 

circulation and access for cars and 53’ trucks. 

 Cross-dock operation: maximize square footage of the building, 4 receiving doors, 6 shipping 

doors, 50 parking spaces for employees and guests, 2 drop spots for trailers, and separated 

circulation and access for cars and 53’ trucks. 

Assumptions should include:  

 Site has to meet ordinance requirements for parking lot and other design requirements; 

 An on-site storm water facility is not required; the James River Commerce Center has an 

approved storm water master plan and regional storm water pond that will accommodate this 

site. 

The JCC EDA requests the following deliverables be included in the proposed cost: 

 1-2 images for each of the above three scenarios that can be used to customize marketing 

materials for the property, in .pdf and .jpg formats. 

REQUESTED AT THIS TIME:  

Cost to create 3 conceptual site layouts per the above information and length of time needed to complete 

the project.  Please provide the proposal and cost by close of business on Tuesday, July 31. 

Economic Development Authority 
101-D Mounts Bay Road 

PO Box 8784 

Williamsburg, VA 23187 

P: 757-253-6607 

 

yesjamescitycountyva.com 
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2901 S. Lynnhaven Rd 
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Client: James City County Economic 
Development Authority 

Date: July 25, 2018 

Contact: Kate Sipes Principal: Mark Richardson, PE 

Phone No.: 757-253-6607 Project Manager: John Zaszewski, PE 

Email: Kate.Sipes@jamescitycountyva.gov Project Name: 8925 Columbia Drive 

 
Dear Kate: 
 
Timmons Group is pleased to offer this proposal for conceptual site layouts, on an approximately 11 acre 
site in James City County, Virginia.  We look forward to working with you to achieve your vision for this 
project. 
 
Thank you for allowing Timmons Group to provide professional services on this project.  We will provide the 
requested services, complying with established standards, while being mindful of costs to the Client (the 
“Client”) named above according to the terms and conditions of this Letter of Agreement (the “Agreement”).  
Prior to submittal to a public agency, all documents will be sent to the Client, if requested, to ensure a 
complete understanding by all parties. 

SCOPE AND SCHEDULE OF SERVICES:   
 
Timmons Group will provide the services as detailed on the Scope of Services attached as Exhibit A (the 
“Scope of Services”).   

We will provide services in a timely and efficient manner and will keep you informed of the job status and 
any necessary changes.  We estimate that the project will be completed within 5 business days of our 
receipt of written Notice to Proceed, along with all pertinent site information which would be necessary to 
create a base file to work from.  Any changes required to the Scope of Services must be approved in writing 
before such changes take effect, and you will be notified by the Project Manager.  As of the date first written 
above, any changes in the Scope of Services caused by governing codes or Client revisions may require a 
schedule and/or fee change.  You will be notified of any such changes in writing by the Project Manager. 
 
 
 
PAYMENT SCHEDULE:  
FIXED FEE 
 
Fees for this Agreement will be billed on a monthly basis as a fixed fee per the Scope of Services in Exhibit 
A. 
 

 

 

 

 

 

 

mailto:Kate.Sipes@jamescitycountyva.gov
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TERMS AND CONDITIONS: 
 
This Agreement shall be controlled by the provisions listed above and the Terms and Conditions attached 
as Exhibit B.  If there is any conflict between the provisions of this Letter of Agreement and the Terms and 
Conditions, the Terms and Conditions shall control. 
 
We will proceed upon receipt of this signed Agreement.  Please note that fees quoted are valid for sixty (60) 
days from the date first written above. 
 
REIMBURSEMENTS: 
 
Any services and costs such as submittal fees, printing, courier, mileage and outside consultants not listed 
in the Scope of Services (“General Reimbursements”) will be invoiced separately in addition to the 
professional services provided under this Agreement. Reimbursements may include a reasonable handling 
charge of up to 15% of cost.  The Scope of Services may specify a Project Reimbursement Schedule to be 
attached as Exhibit C if applicable.  

 
PAYMENT TERMS: 
 
Unless otherwise provided under the terms of this Agreement, all payments are due upon receipt.  Interest 
shall accrue at the rate of twelve percent (12%) per annum on all unpaid invoices older than thirty (30) days.  
We reserve the right to stop work on any Client account that becomes sixty (60) days past due and to notify 
local officials that professional seals should be removed from plans associated with the Client. 

We will proceed upon receipt of this signed agreement.  Should you have any questions, you can reach 
John Zaszewski directly at (757) 213-6674 or via email at john.zaszewski@timmons.com. 
 
 

     7/25/18  
Timmons Group    Date 

ACKNOWLEDGED AND ACCEPTED: 
 
On behalf of the Client, this Agreement, including Exhibit A [Scope of Services] and Exhibit B [Terms and 
Conditions], is accepted and agreed to as of the date written below. 
 

By:       

Name:       

Title:       

Date:       
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Under this Agreement, Timmons Group will provide professional services relative to the project located at 
8925 Columbia Drive in James City County, Virginia. 

 
Base Scope 
 
Task 1 – Manufacturing Facility Layout $300.00 
The layout will maximize square footage of the building. It will include 4 receiving doors, 4 
shipping doors, 50 parking spaces for employees and guests, 2 drop spots for trailers, and 
separated circulation and access for cars and 53’ trucks. 

(Per Layout) 

  
Task 2 – Warehouse Facility Layout $300.00 
The layout will maximize square footage of the building. It will include 4 receiving doors, 4 
shipping doors, 20 parking spaces for employees and guests, 2 drop spots for trailers, and 
separated circulation and access for cars and 53’ trucks. 

(Per Layout) 

  
Task 3 – Cross-dock Operation Layout $300.00 
The layout will maximize square footage of the building. It will include 4 receiving doors, 6 
shipping doors, 50 parking spaces for employees and guests, 2 drop spots for trailers, and 
separated circulation and access for cars and 53’ trucks. 

(Per Layout) 

  
 
The following assumptions are being made: 

• Site has to meet ordinance requirements for parking lot and other design requirements; 

• An on-site storm water facility is not required; the James River Commerce Center has an 
approved storm water master plan and regional storm water pond that will accommodate this 
site. 

 
Each layout deliverable includes two (2) layouts/images for each of the above three (3) scenarios that 
can be used to customize marketing materials for the property, in .pdf and .jpg formats. 
 
After receiving NTP and the pertinent site information to create a base file, we anticipate roughly five (5) 
business days until completion of the 3 conceptual site layouts. 
 
Items not included in the Scope of Services of this Agreement: 

Timmons Group will not perform the following services under this Agreement.  At the request of the Client, 
these services can be added for an additional fee, but are not included in this Agreement. 

1. Meetings with Staff – Can be performed on a T&M basis as needed 
2. Preliminary design of utilities  
3. Preliminary design of storm sewer 
4. Conceptual grading plan 
5. Analysis or review of both on and off site infrastructure 
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PROJECT REIMBURSEMENT SCHEDULE:  

In addition to the Total Fee for the services provided under the Scope of Services above and any General 
Reimbursements needed, the items and materials listed on the Project Reimbursement Schedule 
attached as Exhibit C will be invoiced on a monthly basis as applicable.  An additional 15% is added to 
these charges. 
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1. SCOPE OF SERVICES: The Scope of Services performed under this Agreement shall be as 
described in Exhibit A of the Letter of Agreement from TIMMONS GROUP to which these Terms 
and Conditions are attached.  Separate Change Orders signed by authorized representatives of 
TIMMONS GROUP and the Client may, from time to time, describe additional or different services 
to be performed under this Agreement, such Change Orders are incorporated by reference 
herein.  These Terms and Conditions shall apply to the Change Orders except to the extent 
expressly modified by such Change Order.  TIMMONS GROUP services with regard to the 
specific properties covered by this Agreement and subsequent Change Orders, if any, shall 
hereinafter be referred to as the “Project” or “Projects.” 

2. DEFINED TERMS:  Capitalized terms used in this Exhibit B but not defined shall share the 
meanings ascribed in the Letter of Agreement.  

3. STANDARD OF CARE: In providing services under this Agreement, TIMMONS GROUP will 
endeavor to perform in a manner consistent with the degree of skill and care ordinarily exercised 
by members of the same profession currently practicing under similar circumstances.  It is not the 
intention of TIMMONS GROUP to provide or offers to provide services inconsistent with or 
contrary to such practices, nor to make any warranty or guaranty, expressed or implied, nor to 
have any agreement or contract for services subject to provisions of any section of any Uniform 
Commercial Code.  Moreover, it is not the intention of TIMMONS GROUP to accept any terms 
and conditions offered by the Client in its purchase order, requisition, or notice of authorization to 
proceed except as set forth herein or as expressly accepted in writing.  Written acknowledgement 
or receipt of the actual performance of services subsequent to receipt of any such purchase 
order, requisition or notice of authorization to proceed is specifically deemed not to constitute 
acceptance of any terms or conditions contrary to those set forth herein.  

4. CODE COMPLIANCE: TIMMONS GROUP shall exercise usual and customary professional care 
in its efforts to comply with all applicable codes, laws, regulations and the policies of regulatory 
agencies in effect as of the date of the Agreement.  Design changes made necessary by newly 
enacted codes, laws, regulations and the policies of regulatory agencies after the date of this 
Agreement shall be treated as an additional service subject to an executed Change Order and 
TIMMONS GROUP shall be entitled to appropriate additional compensation.  The Client 
understands that different officials charged with the enforcement of such codes, laws, regulations 
and policies of regulatory agencies may have different or inconsistent interpretations of the 
requirements of such codes, laws, regulations and policies of regulatory agencies, and that 
TIMMONS GROUP shall not be liable for any damages arising from conflicting interpretations by 
different officials.  In the event of a conflict between the codes, laws, regulations or policies of 
regulatory agencies which apply to the Project, TIMMONS GROUP shall notify the Client of the 
nature and impact of such conflict, and the Client agrees to cooperate and work with TIMMONS 
GROUP in an effort to resolve the conflict. 

5. ELECTRONIC FILES: Because of the possibility that information and data delivered in an 
electronic file format may be altered, whether inadvertently or otherwise, TIMMONS GROUP 
reserves the right to retain the drawings, reports or other forms of electronic data generated and 
furnished by TIMMONS GROUP as instruments of service. TIMMONS GROUP also reserves the 
right to retain hard copy originals of all Project documentation which is delivered to the Client in 
electronic file format, which originals shall govern in the event of any inconsistency between the 
two.  It is also understood that the automated conversion of information and data from the system 
and format used by TIMMONS GROUP to an alternate system or format may not be able to be 
accomplished without the introduction of inaccuracies, errors and anomalies.  In the event any 
Project documentation provided to the Client in electronic file format is so converted by the Client, 
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or someone acting on the Client’s behalf, Client agrees to assume all risks associated therewith, 
to remove from copies provided to the Client all identification reflecting the involvement of 
TIMMONS GROUP in their preparation and to the fullest extent permitted by law, to hold 
TIMMONS GROUP harmless and indemnify it from and against any claims, liabilities, damages, 
losses and costs, including but not limited to attorney’s fees, arising therefrom or in connection 
therewith. 

6. GOVERNING LAW: This Agreement shall be governed according to the laws of the 
Commonwealth of Virginia. 

7. THIRD PARTY RIGHTS: This Agreement shall not create any rights or benefits to parties other 
than the Client and TIMMONS GROUP. 

8. ASSIGNMENT:  This Agreement may not be assigned without the prior written consent of the 
Client and TIMMONS GROUP, such consent not to be unreasonably withheld.  

9. PROJECT SITE SAFETY: TIMMONS GROUP’s Project site responsibilities are limited solely to 
the activities of TIMMONS GROUP and TIMMONS GROUP’s employees on the Project site.  
These responsibilities shall not be inferred by any party to mean that TIMMONS GROUP has 
responsibility for Project site safety.  The Client and TIMMONS GROUP agree that Project site 
safety is the sole and exclusive responsibility of the Project’s owners or contractor(s).  The parties 
likewise agree that the Project contractor(s) is solely responsible for Project means, methods, 
techniques, sequences of operation and procedures, and that TIMMONS GROUP shall have no 
obligations relating to these contractor(s) duties. 

10. LIMITATION OF LIABILITY: To the fullest extent permitted by law, except as expressly stated in 
this Agreement, Timmons Group makes no representations or warranties, express or implied.  
Notwithstanding any other provision of this Agreement, the maximum liability, in the aggregate, to 
the Client and anyone claiming by or through the Client, of TIMMONS GROUP and its officers, 
directors, shareholders, partners, employees, agents and subconsultants, and any of them, for 
any and all claims, losses, or damages, including attorney’s fees, in any way related to or arising 
from the Project or this Agreement, shall not exceed the total compensation received over the 
past six calendar months by TIMMONS GROUP under this Agreement, or $50,000, whichever is 
greater. 

11. INDEMNIFICATION:  TIMMONS GROUP agrees, to the fullest extent permitted by law, to 
indemnify and hold harmless the Client, its officers, directors and employees, against all 
damages, liabilities or costs, including reasonable attorney’s fees and defense costs, to the extent 
caused solely and directly by the negligent performance of professional services by TIMMONS 
GROUP or its agents under this Agreement.  The Client agrees, to the fullest extent permitted by 
law, to indemnify and hold harmless TIMMONS GROUP, its officers, directors, employees and 
agents, against all damages, costs and liabilities, including reasonable attorney’s fees, caused 
solely by the Client’s negligent acts in connection with the Project or that of its Contractor(s), 
subcontractors or consultants or anyone for whom the Client is legally liable.  Neither TIMMONS 
GROUP nor the Client shall be obligated to indemnify the other party in any manner whatsoever 
for the other party’s own negligence. 
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Resource Unit Description Unit Charge 

Printing – Plotter Bond B&W Per Sq. Ft. $0.22 

Printing – Plotter Bond Color Per Sq. Ft. $0.72 

Printing – Small Format B&W 11x17 $0.16 

Printing – Small Format B&W 8.5x14 $0.08 

Printing – Small Format B&W 8.5x11 $0.08 

Printing – Small Format Color 11x17 $0.80 

Printing – Small Format Color 8.5x14 $0.40 

Printing – Small Format Color 8.5x11 $0.40 

   

Mileage per mile $0.535 

   

Postage N/A Cost 

 Accounting applies an additional 15% onto all reimbursable charges 

 

 















AGENDA ITEM NO. F.5.

ITEM SUMMARY

DATE: 8/9/2018 

TO: The Economic Development Authority 

FROM: Amy B. Jordan, EDA Secretary $ Director of Economic Development

SUBJECT: Joint Work Session Discussion

REVIEWERS:

Department Reviewer Action Date
Economic Development
Authority Fellows, Teresa Approved 8/6/2018  4:04 PM



AGENDA ITEM NO. I.1.

ITEM SUMMARY

DATE: 8/9/2018 

TO: The Economic Development Authority 

FROM: Amy B. Jordan, EDA Secretary

SUBJECT: August Director's Report

ATTACHMENTS:

Description Type

Report Cover Memo

REVIEWERS:

Department Reviewer Action Date
Economic Development
Authority Fellows, Teresa Approved 8/7/2018  3:55 PM



 
 
 

M E M O R A N D U M 
 
 
DATE: August 6, 2018 
 
TO: The Economic Development Authority 
 
FROM: Amy Jordan, Director of Economic Development 
 
SUBJECT: Director’s Report, August 2018 
          
 
Greater Williamsburg Partnership (GWP) Partner Event - GWP held a partner networking event on 
the York River for its newest private sector partners on July 12.  So far, GWP has raised $53,000 in private 
sector donations.   
 
Skiffs Creek Connector - The Virginia Department of Transportation (VDOT) held a public hearing at 
James River Elementary on July 18 regarding its two scenarios for the Skiffs Creek Connector.  The meeting 
was lightly attended but VDOT staff stated they have received positive public feedback throughout the 
process.  Their goal is to have approval by the Commonwealth Transportation Board by early 2019 in order 
to bid the project. 
 
Owens-Illinois (O-I) Glass - On July 19, O-I was presented with a Keep America Beautiful Award.  Staff 
learned about the current business operations and ways they are working to incorporate more recycled 
materials along with its challenges.  Staff will be having a follow-up conversation with Tidewater Fiber to 
get a better understanding of its business model regarding recycled materials for several of James City 
County companies that utilized recycled raw materials in production. 
 
Launchpad - Launchpad was recognized as the 2018 Gold Award for Best Business Incubator/Startup 
Program from CoVaBiz, the business magazine of Coastal Virginia.  Launchpad currently has 17 clients 
including SVT Robotics who was just accepted in the 757 Accelerate program.  SVT will receive a $20,000 
investment grant through 757 Accelerate during the 12-week program.  SVT was one of only five businesses 
selected for the program out of 187 applicants.  On September 18, Launchpad will also host 757Pitch from 
5:30-8:30 p.m.  This event is sponsored by Startwheel.org and Old Dominion University.    
 
Binns of Williamsburg - On July 27, Binns of Williamsburg officially announced its relocation from 
Merchant Square to WindsorMeade in James City County.  Office of Economic Development (OED) staff 
met with the ownership prior to the announcement to assist with media outreach and expediting processes 
in order to ensure a September opening.  Binns’s permit was issued last week and build-out has begun by 
Nicewood Enterprises, also of the County.  We will announce the opening date and ribbon cutting of the 
new store as it gets closer.   
 
Jamestown Marina - Staff met with Vanasse Hangen Brustlin, Inc. (VHB) on July 25 to review 
preliminary proposals and preliminary cost estimates for improvements to the marina.  This initial phase 
only involves improvements to the waterfront and water dependent uses.  VHB will be revising the 
proposals based on staff input and Parks & Recreation will work to obtain public input by the marina users 
on the preliminary design later this fall. 
 
Virginia Gourmet - Virginia Gourmet held a ribbon cutting for its now leasable kitchen and canning space 
on July 25.  This space is now available for lease for caterers, canners and similar food businesses who are 
in need of temporary use of a commercial kitchen.  
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Port of Virginia - On August 2, OED staff met with Aaron Ouellette, Economic Development Specialist 
for the Port of Virginia, to discuss opportunities in the County.  We reviewed available sites and existing 
businesses.  Staff will work with Aaron to make business visits to port customers to ensure they are taking 
advantage of incentives and programs the Port offers to its customers.   
 
Patriots Colony - On August 3, staff along with members of the Board of Supervisors participated in the 
ribbon cutting of President’s Pavilion at Patriots Colony. The event was well attended by both residents and 
members of the business community and featured keynote speaker Ambassador Barbara Stephenson.  
Patriots Colony is owned and operated by Riverside Health System which is one of the larger employers in 
the County.     
 
RIFA (Regional Industrial Facilities Authority) Update - The six Economic Development Directors of 
the Peninsula, along with Gloucester, met with the team from Patton Wornom Hatten & Diamonstein 
(PWHD) that has been obtained to draft the Ordinances for the RIFA’s formation and adoption. Under the 
current terms of the GoVirginia grant, the structure must be in place and approved by the state by November 
1. The goal would be to present the document at the September 25 joint work session for review and 
discussion and then present to the Board of Supervisors with a recommendation of adoption at the October 
9 meeting.  The RIFA will allow for facilitation between multiple jurisdictions on cost and revenue sharing 
projects for Economic Development purposes such as the unmanned systems proposal on Penniman Road.  
     
 
 
   
    
 
AJ/md 
DirRpt-Aug-mem 
 
 
 
 



AGENDA ITEM NO. K.1.

ITEM SUMMARY

DATE: 8/9/2018 

TO: The Economic Development Authority 

FROM: Teresa J. Fellows, Recording Secretary

SUBJECT: Adjourn until 4 p.m. on September 13, 2018 for the Regular Meeting

REVIEWERS:

Department Reviewer Action Date
Economic Development
Authority Fellows, Teresa Approved 8/3/2018  11:08 AM
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